Commerce Evolved

Developing a Foundation to
Support Future-Readiness
Choosing an e-Commerce Platform

Overview
Over the next decade, we will see large changes in the way people prefer to do
business. Brands that study and stay ahead of emerging trends will see success and
growth, others that lack in preparations will see the effects. Being able to be agile in
your processes, continually change and evolve with ease, but still using the foundation
you have built to maintain your core capabilities will allow you to see this success and
growth in the near and far term. One part of your core foundation moving forward
should be your e-Commerce technology platform. While the way you practice and
evolve your e-Commerce business and other business units will change, you want to
have a solid e-Commerce technology platform in place to help you grow and evolve.
The biggest challenge companies are faced with when choosing an e-Commerce
technology platform is assessing their current state and taking stock of what’s working
well and what needs to be improved in order to advance growth long term and achieve
leadership’s vision. So how can you find an e-Commerce platform built for the future
of your business?

Developing a Foundation to Support Future-Readiness
Creating your core foundation for future-readiness means bringing together all
systems and infrastructure, including your e-Commerce technology. Many clients we
work with are running numerous disparate systems, many antiquated and unable to
keep up with the modern demands of the digital customer. By updating technology to
offer improved, ideally complete integration, you will then be able to gain your single
view of customer data across all business units and improve things such as customer
loyalty, speed to market, and personalization through your collaborative platform. This
alone will help you become more agile and aware of emerging trends that you should
work towards.

Choosing an e-Commerce Platform Built for Future-Readiness
Preparing for the future is much easier if you are able to reduce barriers, hurdles, and
gaps of your digital operations. Don’t think of these barriers in a single sense of
customer facing or back-end operations - they encapsulate both ends of the spectrum,
your entire organization. You will want to align with anyone within your organization
who touches the e-Commerce experience to create this list.
Examples Might Include:

1. Integration with other systems to have one single view of customer data
2. Ease of use for business users to make their updates now and in the future-being
able to continually evolve the site content and experience effortlessly
3. Ability to create customizations to the check out process and simplicity to do this
4. Making every moment in the customer journey “shoppable”, think beyond the
e-Commerce to social, blogs, videos
5. Ease of integration into marketplaces such as Amazon and Google Merchant Center
6. Device capabilities- What could be improved upon both customer facing and
back-end?
7. Personalization capabilities- are they available on your current platform and do you
want to see additional options? If so, what are they?
Echidna works with our clients to review the current state of business affairs and take
stock of what’s working well and what needs to be improved in order to advance
digital maturity and achieve leadership’s vision. Using an assessment like this as a guide
is a great way to understand what e-Commerce platform would best suit your
organization now in the future.
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Do Your Research: Talk to Experts in Digital Strategy &
e-Commerce Technology
Look forward facing and consider how those issues mentioned above will expand as
time goes on and what other potential issues may arise. Before deciding on a platform
have conversations with several e-Commerce technology Solution Providers who have
been through implementations with your short-list of platforms and/or has worked
within your industry. Then, connect with the e-Commerce platform sales reps to ask all
your questions and confirm the platform you choose will meet your business
requirements. It should go unsaid, but make sure you fully understand what you’re
signing up for, the functionality that’s required for your business to operate successfully
and what is included in your costs. Work with your Solution Provider to define what
capabilities your initial launch should include, the budget and timeline you want to
target, and your plans for the next two years. And consider recommendations from
your Solution Provider regarding the e-Commerce platforms best suited to your needs.

Understand The Costs Associated With The e-Commerce Platform
All platforms come at a price. Lower priced platforms may seem appealing to some,
but when their functionality doesn’t meet the demands of your business the lower
price point is meaningless. If the platform is coming in at what you perceive to be a
higher price, work with your Solution Provider to break apart and understand where
those costs are coming from - more out-of-box functionality or pre-existing
integrations may be the reason. Implementing a modern e-Commerce platform is a
significant business investment, so work with your partners to build a plan that ensures
you see a return on that investment.
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Additional Costs to be Aware of May Include:

Transactions

Bandwidth

Server Storage

Apps/Plug-Ins

Often times e-Commerce platform providers will put these into a flat monthly fee, but
be sure to ask exactly what is included to ensure they fit well within your business
model and cash flow.

Final Thoughts

Knowing where the market is growing and where to invest is an important part to
the success and growth of your business. Consider the company you want to
become in 3-5-10+ years and what you will need to do from a creation and
innovation perspective without continually revamping your back-office systems
and the related business processes. Choosing the right e-Commerce platform and
partner will help drive growth through the opportunity to sell new services, new
supplies, and new value to your clients.

Contact Echidna to discuss your e-Commerce future-readiness.
Innovation is continuous. Echidna helps our clients assess their current state,
define digital strategy, prioritize and evaluate investments and processes, and
design, build, and implement the business process and technology solutions to
support your organization and provide experiences that empower people to
execute your future vision.
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